
Summary Results Framework  

Programme objective:  Vulnerable children are protected from abuse and exploitation 

Specific objective 1: Child victims of abuse and exploitation access safe and effective justice 

Outcome Indicator Target  

Outcome 1.1 
Justice Operators 
effectively handle child 
abuse cases with 
relevant knowledge, 
skills, systems, and 
procedures. 

1.1.1. Case management 
system has become more 
effective. 
 
1.1.2. Delays in case 
management are reduced. 
 
1.1.3. Number of cases 
handled 

 

HONDURAS 
1.1.1. Number of cases being prosecuted has increased by 5% in one (1) city 
 
1.1.2. Investigative delays (mora investigativa) have been reduced by 25% in one (1) 
city 
 
1.1.3. 30 cases have been handled with extensive investigative, legal and/or 
psychosocial support from partner organization 

ZIMBABWE 
1.1.1. Justice Operators have updated and implemented more effective case 
management procedures in Harare Province. 
 
1.1.2. Delays in resolution of reported cases have reduced by 30% in Harare Province. 
 
1.1.3. Justice Operators have handled 600 cases with investigative, legal and/or 
psychosocial support from partner organizations  

PHILIPPINES 
1.1.1. The Protocol for Case Management of Child Victims of Abuse, Neglect, and 
Exploitation has been updated (the protocol governs the practice of Justice Operators 
at national level and is governed by the Department of Justice). 

Outcome 1.2  
Justice Operators act 
according to child 
friendly procedures. 

1.2.1. Justice Operators 
adopt and implement 
relevant child- friendly 
measures. 
 
1.2.2. Survivors express 
That they experience child 
friendly processes during 
reporting and case  
management. 
 

HONDURAS 
1.2.1. Justice Operators have implemented 40% of the recommendations given about 
child-friendly measures. 
 
1.2.2. 20% of the relatives of survivors express that they experience child friendly 
processes in one (1) city 

ZIMBABWE 
1.2.1. Zimbabwe Republic Police-Victim Friendly Unit in Harare Province has been 
trained on child friendly approaches and are actively putting new skills and knowledge 
to use. 
 
1.2.2. 40% of survivors reporting cases express that they experience child friendly 
processes during reporting and case management 

PHILIPPINES 
1.2.1. Thirty (30) Justice Operators (offices and departments) are implementing child-
friendly practices and measures in the referral pathways at city and barangay level 

Specific objective 2: Government agencies and educational institutions safeguard vulnerable children from abuse and exploitation. 

Outcome Indicator Target  

Outcome 2.1 

Local governments 
adopt relevant policies 
and measures to 
enhance child 
safeguarding with 
participation of children 
and youth. 

2.1.1. Children and youth 
actively engage in local 
policy making processes on 
child safeguarding. 
 
2.1.2. Relevant policies and 
measures are adopted by 
local governments (ZM, PH) 

HONDURAS 
2.1.1. Youth actively participate in developing the Annual Operative Plan of the 
Municipality Councils for the Guarantee of Children’s Rights in three (3) municipalities 

ZIMBABWE 
2.1.1. Children are involved in 25% of policy processes relevant to child safeguarding 
in Harare   
 
2.1.2. Six (6) child safeguarding policies/ amendments have been adopted by duty 
bearers at provincial (Harare) or national level. 

PHILIPPINES 
2.1.1. Youth for Safety is influencing relevant child and youth safeguarding policies in 
two (2) cities. 
 
2.1.2. City Councils in two (2) cities have adopted City Ordinances to localise relevant 
national OSAEC legislation 
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Outcome 2.2 
Government agencies 
and educational 
institutions implement 
relevant child 
safeguarding actions 
and policies 

2.2.1. Relevant child 
safeguarding measures 
have been implemented in 
the education system. 
 
2.2.2. Relevant child 
safeguarding measures 
have been implemented by 
target government 
agencies responsible for 
child safeguarding. 
 

HONDURAS 
2.2.1. 500 schools implement child protection measures through strategic 
collaboration with the Ministry of Education  
 
2.2.2.a 30 Municipality Councils for the Guarantee of Children’s Rights are active and 
implement child safeguarding measures in their municipalities 
 
2.2.2.b 5 out of 5 regional offices of DINAF implement safeguarding measures for 
children in temporary protection situations 
 
2.2.2.c Local governments (municipality level) have gained competences and taken 
steps to strengthen safeguarding of children and youth in their municipalities 

ZIMBABWE 
2.2.1. Sixty (60) schools have established Child Protection Committees that functions 
actively and support child-led initiatives. 
 
2.2.2. The provincial Department of Social Development has initiated two (2) new 
child safeguarding initiatives in Harare 

PHILIPPINES  
2.2.1.a The Learner's Rights Protection Office in two (2) cities have adopted a Child 
Safeguarding Code of Conduct that governs safeguarding conduct in 140 schools. 
 
2.2.1.b Student Leadership Councils in forty-six (46) DepEd Division High Schools have 
adopted the Youth For Safey Safeguarding Code of Conduct Module with 
authorization from the Department of Education in one (1) city. 
 
2.2.2. The City Social Welfare and Development Office and Violence Against Women 
and Children Desk in 50% of the 38 target Barangays have adopted strategies to 
protect children from abuse and exploitation including OSAEC at home and 
community 

Specific objective 3: Vulnerable children live in safe communities free from harmful norms and practices 

Outcome Indicator Target 

Outcome 3.1 

Community 
stakeholders act and 
speak against harmful 
norms and practices 
affecting children. 

3.1.1. Churches and faith-
based networks act and 
speak against harmful 
norms and practices in their 
communities.  
 
3.1.2. Youth are organized 
and actively speak against 
harmful norms and 
practices. 

HONDURAS 
3.1.1.a 400 churches implement measures to safeguard children 
 
3.1.1.b 25 Community Child Protection Committees implemented child safeguarding 
initiatives in communities 
 
3.1.2. 40 youth leaders are actively influencing safeguarding policies and conducting 
awareness raising activities towards peers  

ZIMBABWE 
3.1.1. Sixty (60) churches participate in District Development Committees and   
implement community initiatives to counter harmful norms. 
 
3.1.2. 80% of recruited youth leaders are involved in campaigns and awareness raising 
activities across Harare province.    

PHILIPPINES 
3.1.1. Three (3) church councils convened under the Philippine Inter-Agency 
Movement Against Human Trafficking (PIMAHT) have developed a toolkit to equip 
member churches to counter harmful norms and practices and are actively using the 
material. 
 
3.1.2.a Youth for Safety is actively influencing the city’s Youth Development Plan and 
has been registered and elected for a seat in the Local Youth Development Council in 
two (2) cities 
 
3.1.2.b Youth for Safety has taken steps towards being self-empowered 
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Outcome 3.2 
Vulnerable children and 
survivors access 
community-based 
safeguarding and 
report abuse and 
exploitation to relevant 
authorities. 

3.2.1. Vulnerable children 
and survivors utilize 
safeguarding 
activities/spaces. 
 
3.2.2. Survivors report 
abuse with support from 
partners and relevant 
community actors. 

HONDURAS 
3.2.1. 25.000 children have benefitted from participation in safeguarding activities 
 
3.2.2. 15.000 children know how report abuse cases and at least 50 cases have been 
reported with support from community partners 

ZIMBABWE 
3.2.1. 40.000 children have benefitted from participation in safeguarding activities 
 
3.2.2. 50% of community partners act as reporting points and actively participate in 
the referral pathway.   

PHILIPPINES 
3.2.1.a Six (6) Youth Hubs have been established in partnership with city authorities in 
one (1) city and have become active hubs for youth safeguarding and empowerment 
activities. 
 
3.2.1.a 35.000 children have benefitted from participation in safeguarding activities 
 
3.2.2. Relevant community partners are equipped and actively supporting child 
survivors in reporting abuse and exploitation in 38 barangays 

 

 
Key assumptions related to programme strategy (also presented in Theory of Change illustration) 

Related to Key assumptions 

Programme Outcome 1.1 & 1.2 (1) Implementing partners have expertise to support capacity building and operational policy reform of JO 
(2) Justice Operators and government agencies are willing to collaborate to build capacity 

Programme Outcome 2.1  (3) Implementing partners are positioned for advocacy together with a united civil society 
(4) Local governments (decision-makers) are responsive to advocacy 

Programme Outcome 2.2 (5) Government agencies and educational institutions are willing to collaborate and to strengthen child 
safeguarding 

Programme Outcome 3.1 (6) Churches and faith-based networks are responsive to advocacy and ready to acknowledge their responsibility 

Programme Outcome 3.2 (7) Community stakeholders are willing to implement child safeguarding activities and safe spaces 

 










