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1 Introduction to the Gender and Disability Toolbox
The overall aim of this Gender and Disability Toolbox is to help DPOD member organisations and their Southern partners to mainstream the gender dimension. This means that gender should not feature as a separate and additional consideration when planning projects, but should be built into the organisations’ general way of thinking and working, starting from the knowledge that men and women differ in their roles and positions in society, and therefore have different needs within projects and organisations. Accordingly, for a project or an organisation to realise its full potential, the needs of both men and women with disabilities must be considered in project and organisational frameworks.

To this end, the Gender and Disability Toolbox addresses three distinct fields:

1. The relationship between gender and disability 

2. Gender-sensitive project preparation

3. Organisational development from a gender perspective

Gender Toolbox Section I: Relationship between Gender and Disability

This section provides user-friendly information on the relationship between gender and disability. It begins with an overall introduction to gender and disability, which sets out both how disability changes the life situation of all persons and how this differs for men and women as regards their roles in society, family structures, production and reproduction. 

The relationship between gender and disability is illustrated in practice by means of three separate real-life stories provided by the National Union of Women with Disabilities of Uganda (NUWODU) and reedited into narrative case studies. Thereafter, two separate articles delve into the subjects of gender and disability in post-conflict northern Uganda and the general history of gender and disability.

Gender Toolbox Section II: Gender-Sensitive Project Preparation

This section offers user-friendly tools to introduce gender into project planning through an annotated guide to DPOD’s project application format. The presentation seeks to guide the user through the project-planning phases in general, suggesting how to address gender as a consistent and natural aspect of projects.

Gender Toolbox Section III: Organisational Development from a Gender Perspective
This third and final section of the toolbox focuses on aiding DPOD’s partner organisations in building gender-sensitivity into their general organisational documents. 
To this end, annotated guides offer user-friendly ideas on how to develop gender-sensitive statutes, rules of procedure, gender policy and strategic planning.
2 Gender-sensitive project preparation
Introduction 
The present publication – Section II of the Gender and Disability Toolbox – is intended to help your organisation and your South partner organisation to fill out DPOD’s project application format, which obliges all organisations to consider gender throughout the application process. 

Reader’s guide
The text presents different sections that you must consider when your organisation applies for a project under the Miniprogramme. 
· Governance and organisational structure 

· Experiences with development work and cooperation

· Project preparation 

· Problem analysis 

· Project objectives 

· Project indicators 

· Project results, activities and period 

· Target group 

· Project strategy 

· Division of responsibilities

Each section has four textboxes supporting the reader through a gender sensitive thinking:
The first textbox outlines questions or issues that should be considered during a project application process. The second textbox gives an example of gender-sensitive response to the issues that is outlined in the first textbox just to help the reader understand how to think of gender. The third textbox is based on a Miniprogramme project application to show how organisations have responded under this section. It should be taken into consideration that there were no gender sensitive questions in the DPOD formats at that time. The last textbox gives suggestions to what one should keep in mind when an organisation starts to focus on gender. 
	Questions or issues that should be considered in the application
	
	Example of gender-sensitive answers or response to the issues



	
	
	

	Case or examples from the Miniprogramme of how organisations have responded to issues 

 
	
	Suggestions to what to keep in mind 




3 Annotated application format

3.1 Membership and organisational structure 

	Questions:

Are men and women equally represented in the organisation’s structures and governing bodies, and what is done to ensure this? 

Is the organisation open to both male and female members? Are there any formal or informal barriers to the participation of a particular gender, and how are these being addressed? What is the gender distribution of the organisation’s members?


	
	Example of gender-sensitive answers:

The Executive Committee consists of two male and three female members. In order to foster equal representation, women are guaranteed a quota of 30% of all delegates to the General Assembly, of seats on the Executive Committee and of the rank-and-file membership. Special training is offered to potential female leaders.

Members: This organisation works with the deafblind and their caretakers. Both women and men are actively recruited as members and assisted in supporting their disabled children or partners.

However, most caretakers are female, so more women than men tend to be involved. Accordingly, the programme seeks to encourage men to join in the practical work.



	
	
	

	Case:

The National Association of the Deafblind in Uganda (NADBU)
NADBU is composed of four main levels, namely: (1) the district associations (2) General Assembly (3) Executive Committee and (4) Secretariat. 

The district associations are comprised of members who form groups at district levels through district general assemblies. Each of the 5 districts has an Executive Committee composed of 4 members.

The General Assembly is the supreme governing body of NADBU. 

The Executive Committee consists of 4 deafblind members each elected to represent a region. The members of the Executive Committee consist of 2 men and 2 women.

The Secretariat implements decisions and policies of the Executive Committee and gives technical guidance and advice to the EC on issues affecting deafblind persons and how to address them; 2 men and 1 woman.

Members of NADBU: 470 deafblind members from 13 districts. 
	
	To be kept in mind:
It is vital to include men as well as women in the organisation, because both are affected by the disability concerned, though in different ways.

This is because disability has a significant impact on family dynamics, traditional gender roles, as well as access to resources (see Section I of the Gender and Disability Toolbox).

By having both men and women in leadership positions as well as in the rank-and-file membership, the interests of both genders are more likely to be pursued.



3.2  Experiences 
	Questions:

What is the partner’s previous experience of project implementation and gender mainstreaming?
Does the organisation have a gender policy?

If not, how will the organisation ensure that both men and women are represented and their gender-specific interests pursued?


	
	Example of gender-sensitive answers:

Unfortunately, there are few experiences of efforts to promote men’s inclusion in care-taking, so ways of making progress on this issue will be discussed with mothers as well as fathers.
The organisation has no formal gender policy at present. At the current stage of this partnership, it is only realistic to conduct a dialogue on the possibility of preparing one.

Furthermore, it has been discussed at length why more mothers than fathers have been involved. In future, we shall also look at the extent to which parents of boys or girls choose to join in. One issue to be addressed is that the practical work is mainly performed by women, whereas the formal leadership is dominated by men.
The project will address cultural barriers in Vietnam which hinder women’s active participation in the company of men. 


	
	
	

	Case: 

Vietnam Parent’s Association Project

The motivation committee consists of parents from two other LEV sponsored pilot programmes, taking care of the interests of people with learning disabilities and their parents. 

The committee has also been accepted by the Ministry of Home Affairs. 

The development of the activities in Vietnam has benefited from a development worker and two project assistants, who directly supported the implementation of the two previous projects.
	
	To be kept in mind:
The introduction of a gender policy cannot be imposed from the outside. However, long-term partnership and dialogue may lead a local organisation to become more gender sensitive, and perhaps eventually formulate its own gender policy.  

The systematisation of past experiences is an important part of this process. It allows an organisation to learn and improve. This could serve to substantiate the introduction of changes in the next intervention, such as special steps to ensure the inclusion of hard-to-reach segments of the target group.



3.3 Project preparations 

	Questions:

Have both men and women taken part in  the preparations? Have they been able to affirm their gender-specific needs and interests?

How was the project idea conceived and how was the project developed? 

Which stakeholders and beneficiaries have contributed to developing the project, and how?


	
	Example of gender-sensitive answers:

In the planning of the project focus group discussions were carried out with both men and women, separately as well as jointly, during preliminary data collection.
Alongside the local community in which the project takes place gender-disaggregated baseline data was collected, including a survey of men’s and women’s views, needs and interests. The baseline was carried out in cooperation with the local government and the local health clinic..


	
	
	

	Case: 
NUWODU Gender Sensitive Strategic Planning

NUWODU wants to cope with the need to make the strategic plan gender sensitive with specific gender indicators. Another major issue to be addressed by this strategic plan is restructuring the membership of the organisation to match the ever growing number of districts in the country.

The planning process has involved some of the target group (8DPOs) through their participation in the mini survey, whose findings will be utilised to guide the strategic planning process. 

The Board of Directors was also consulted on the methodology and procedure for developing the strategic plan.

The DPOD gender assessment study in Uganda also highlighted the views of NUWODU membership on how future design and implementation of NUWODU programmes can be guided.

	
	To be kept in mind
Special steps may be required to involve women in preparing a project. It may not suffice to work only with the partner organisation’s leadership, since decision-making structures are often dominated by men.
A frequent consequence is that the benefits of projects accrue disproportionately to men rather than women.

Focus group discussions and baseline data collection may serve to engage more women and foster wider ownership of the project.




3.4 Problem analysis 

	Questions:

How does the main problem identified affect men and women, respectively? 

How has the problem analysis considered the special needs, roles, interests and conditions of men and women (or boys and girls)?


	
	Example of gender-sensitive answers:

This project concerns both fathers and mothers. However, since mothers tend to be the primary caregivers, women participate more than men.  The project includes discussions and studies as regards ways of involving more fathers.



	
	
	

	Case: 
Vietnam Parents’ Association

The voice for people with learning disabilities is still low in Vietnam society. It is necessary to have a structure enabling them to operate independently in accordance with Vietnamese law and policy.

The two previous projects of LEV have strengthened and developed the organisation of parents groups and self-help groups in the two previous projects, the Morning Star Centre and Khoai Chau Rehabilitation School. 
The first challenge for the future is to find a way to have more self-help groups to copy these successful models so that more parents have a chance to access the skill and knowledge of bringing up and caring for their children with learning disabilities.

Therefore creating a unified parents’ association should increase the opportunity to address more parents.

	
	To be kept in mind
Greater female than male participation does not guarantee that the project will pursue the strategic interests of women more than those of men. Thus, in the example above, it is in the mothers’ long-term strategic interest to involve more fathers.




3.5  Project objectives 
	Questions:

How have the project’s objectives been designed to meet the needs and interests of both men and women?


	
	Example of gender-sensitive answers:

The first immediate objective is precisely aimed at integrating the gender dimension into the partner organisation’s work.
The second immediate objective concerns promotion of both male and female members’ ownership of the partner organisation.
Given the previous experience that men tend to take up leadership positions, while women mostly perform the practical work, the strategy contemplates special efforts to combine these two roles. 



	
	
	

	Case: 
NUWODU 

Overall development objective: to promote gender within NUWODU programmes, projects and activities.

Immediate objectives: 
(1) To develop a participatory gender responsive strategic plan. 
(2) To promote ownership of the organisation and its programmes among members.


	
	To be kept in mind:
Gender sensitive objectives seek to ensure explicit attention to the specific needs and interests of both men and women from the outset. 



3.6  Project indicators 
	Questions:

How will the project measure progress towards its gender sensitive objectives? 
How will the project measure progress, specifically for men and for women?
	
	Example of gender-sensitive answers:

Monitoring will be conducted by the south partner organisation’s own members during the project period, recording the results for women and for men, respectively, in accordance with the defined gender-specific indicators. The findings will be systematised at workshops.
Example of a gender sensitive indicator: 

· By the end of 2009,a total of 90 families (the deafblind members and their caretakers), 40 of which are focused on single-female house-holds, 25 of which are female deafblind persons and 25 of which are male deafblind persons, use the basis training provided by NADBU.

	
	
	

	Case: 
National Association of Deafblind in Uganda

Indicators, Objective 2:

· By the end of 2009 a total of 90 families (the deafblind members and their caretakers) are using the basis training provided by NADBU
· The members of the 3 district associations meet regularly by the end of 2009. 
· The executive committees in 3 district associations use the training skills in leadership and organisational development. 

	
	To be kept in mind:
Gender sensitive indicators are designed in order to differentiate between the project’s effects for men and for women. It is important to phrase the indicators so as to enable gender-specific measurement.


3.7  Project results, activities and period 

	Questions:

How will the project ensure the inclusion of men, as well as women in the activities?
Are the activities guaranteed or very likely to fulfil the gender-sensitive objectives and indicators described?

	
	Example of gender-sensitive answers:

The activities have been planned in cooperation with the different target groups representing both men, women, boys and girls with disabilities.
Examples of a gender sensitive result

· 2 basic skills training workshops has been conducted for 30 female heads of household (as caretakers), 15 deafblind women/girls and 15 deafblind men/boys.
· 2 district meetings has been facilitated to share best practices and experiences; one meeting for men and one meeting for women, as experience has shown several advantages of single-sex groups.



	
	
	

	Case: 
Excerpt from NADBU

· Conducting 2 basic skills training workshops for members in: total communication/ socialisation and ADL/ orientation using locally made canes.
· Facilitate 2 district meetings in the district associations for members to share experience and best practices.


	
	To be kept in mind
Activities should be designed to lead to the results in terms of tangible improvement. The connection between activities and results must be clearly understood.




3.8 Target group 
	Questions:

How many men and women will take part in the activities?
Do men and women have different needs and interests regarding participation in this project, and how will you ensure that these are taken into consideration?


	
	Example of gender-sensitive answers:
The parents’ association will primarily target approx. 200 families with children with disabilities who have been marginalised and need support.
Of these, about 100 families are headed by a single mother, while the other 100 families have both a mother and a father, i.e. a gender distribution of 200 women and 100 men.

This project will ensure participation of both men and women by creating support activities targeted at both genders with the aim of enhancing their group spirit and understanding of their children’s disabilities.

Men and women do have different interests in participating in this project, as mothers are generally the principal caretakers, but the scope and nature of these differences should be determined by means of a baseline study collecting gender-disaggregated data.


	
	
	

	Case: 
Excerpt from Vietnam Parents’ Association
Primary Target Group:
The project will target the establishment process of VAP, Vietnam Parents Association, which in the beginning will cover Greater Hanoi. 
LEV estimates that VAP will cover approx. 9 million people, which indicates that as many as 269.000 people have learning disabilities in some degree.


	
	To be kept in mind:
In order to create a project that includes men and women on an equal footing, it is important to understand all gender-specific needs and interests, as well as how to address them.




3.9  Project strategy 
	Questions:

How will the project contribute to gender equality in terms of rights, access to resources and influence?
Have you planned any activities only for men and/or only for women? What might be the advantages and disadvantages of this?

Does the project and its implementation have different consequences for men and women?

Could there be any negative consequences, and if so, how will you prevent them?


	
	Example of gender-sensitive answers:
Description: The project will contribute to gender equality by creating a gender-sensitive strategic framework where both men and women will be incorporated equally, encouraging an equal balance in terms of rights, access to resources and influence/ advocacy power.

Activities: The project seeks to create combined activities for both men and women, because the project is meant to counteract the harm done by previous activities which focused solely on women. 
Consequences: The project has different consequences for men and women. Men will gain greater influence on the development of their children. Women will obtain more contributions from men in this effort.
A potential negative consequence is an adverse reaction to the project’s gender focus in local communities. One way to prevent this might be to involve men and women in separate groups.



	
	
	

	Case: 
Excerpt from NUWODU
NUWODU will engage a consultant knowledgeable in gender responsive strategic planning to guide NUWODU in revising its strategic plan:

Start the consultations with NUWODU membership by utilising NUDIPU General Assembly. This shall give NUWODU access to a large number of female district leaders at a relatively low cost. 

Independent gender assessment studies from 4 local communities with 1-1 interviews and focus group discussions in local communities of women and men with disabilities.

Regional consultative workshops for 20 women and 8 men to brainstorm ideas on the strategies members feel the organisation should take.


	
	To be kept in mind:
Consequences refer to the meeting of both practical needs and strategic interests. 


3.10  Division of responsibilities 
	Questions:

Are both men and women involved in the management of the project?

How is the division of labour and responsibilities?

	
	Example of gender-sensitive answers:

A gender quota system is applied to both the Secretariat and the Board of Directors, thus ensuring that both men and women will be directly involved in managing the project.
Gender-sensitive rules of procedure will be designed to ensure contributions from both men and women in preparing the agenda.

Dual leadership of meetings will be introduced to the organisation.



	
	
	

	Case: 
Excerpt from NADBU

NADBU will be responsible for project management, financial accountability and reporting. NADBU will also be responsible for the implementation of the project at district levels. NADBU will also be responsible for implementation of the project at district levels.
Monitoring: The implementation process will be monitored by the NADBU secretariat with feedback and advice from the EC.

Shared learning will be exercised by progress review of the quarterly and bi-annual work plans, budgets and reports by the EC.


	
	To be kept in mind:
Creation of a quota system, coupled with awareness-raising, may help accustom men to women in leadership positions.
Female leadership can also help to boost the courage of women in general, by creating role models for young girls with disabilities.
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